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UCLG-MEWA URBAN MOBILITY COMMITTEE MEETING

18 DECEMBER 2015, FRIDAY
ISTANBUL, TURKEY
MEETING AGENDA

· OPENING SPEECHES
· UCLG-MEWA Secretary General

· IETT General Manager
· AGENDA ITEMS 
1. Adoption of the Agenda

2. Election of the Presidency
3. Discussion on the Program of Activities of the Committee on Urban Mobility
4. Election of the Host Municipality for the Second Committee on Urban Mobility Meeting
· CLOSING STATEMENT

DRAFT OF MEETING AGENDA
· 1. Adoption of the Agenda


· 2. Election of the Committee on Urban Mobility Presidency 
I. Election of the  President
i. Declaration of the candidates' list 

ii. Presentations of Candidates regarding their reasons and visions behind their candidacy

iii. Election of the President
II. Election of the Co-President (s)

i. Declaration of the candidates' list and preparation of the nominal candidates

ii. Presentations of Candidates regarding their reasons and visions behind their candidacy

iii. Election of the Co-President(s)
Note: If we are to develop an effective framework and advocacy for the roles of local governments regarding the urban mobility, we are going to require, besides a clearer vision, local champions, who will represent UCLG-MEWA in the international arena. As per these needs, the main goal of our first committee meeting will be the completion of the Presidency elections. The Presidency consists of 1 President, and from a minimum of 1 to a maximum of 5 Co-Presidents. Responsibilities of the President and the Co-President(s) will include monitoring of activities of the committee, and active participation in said activities, in order to ensure success of the committee goals. Due to reasons listed above, we call upon both our committee members and our participants who are considering membership to our committee to place their candidacy for the aforementioned positions. 

· 3. Discussion and evaluation of the Program of Activities of the Committee on Urban Mobility for 2016

I.
Presentation of the draft Program of Activities

II.
Discussion on activity proposals and requests; discussion and approval of the new proposals and requests
Note: Activities of the committee will be overseen by the Chair, members, and the UCLG-MEWA Secretariat. This Program of Activities we have developed, with the aim of ensuring successful participation of local governments in MEWA region in international events and proceedings, is always open to the recommendations and remarks of the Committee members. In order to be ready for the next year schedule, we need to define our agenda and our preferred means of actualizing it in the clearest manner possible.

III.
Research for Information and Resources: Research activities for strengthening the roles local governments play in sustainable urban mobility.

IV.
Information Exchange: Exchange of information and developments on urban mobility policies, proceedings, and progress. Discussion on and ratification of the frequency and order of information exchange (monthly news from the committee, presentation of the committee progress report every 6 months, and the preparation of activity reports every 12 months).

V.
Capacity-Building: Provision of training to chosen representatives and relevant employees of the municipalities, development of new information exchange methods, development of a new on-line platform.

VI.
Development of Innovative Solutions: Improving the relations with the institutions which provide funds and grants, consolidation of decentralized partnerships. Responding to relevant calls for projects.

Advocacy: Participation in chosen international events, and execution of relevant preparatory processes. Collection of data and remarks from member municipalities on the events to be attended.
· 4. Call on members for their candidacy for the Host Municipality for the Second Urban Mobility Committee Meeting and the Election of the Host Municipality
I. Declaration of the Candidate Municipalities' List and the Election of the Host Municipality
Note: We call on our committee members to host the next Urban Mobility Committee Meeting.

Urban Mobility Committee Contacts
Sümeyye Saral: s.saral@uclg-mewa.org    +90 212 511 10 10 (121)

Randa AL SABBAGH: r.alsabbagh@uclg-mewa.org    +90 212 511 10 10 (134)


